
Relationship builder: they are natural easy going 

connectors. Before an interview for a job as a Community 

Builder, the person you’ll want to rate highly will be the 

one who will remember the person at reception, and may 

even know them by name. More than likely the 

receptionists will remember them also. 

Peace builder: they are not invested in a conflict or 

control model of change, they believe in building change 

from inside out, and see power not as a finite resource but 

an infinite resource that grows the more people you bring 

into relationships to build community. 

Not the classic leader: they are excellent 

motivators, they understand how to motivate people to act on their own terms, and from their own personal agency. 

They are not controlling or domineering. Theirs is a quiet confidence. 

Teacher: they are comfortable teaching practical community building skills, have a good presentation style, and have 

a convincing public voice, without being loud or brash. Theirs is a quiet confidence, but they are always ready to give 

up their place to a citizen voice since they know the citizen voice matters most. They will never attend a meeting or 

speak on behalf of the community; they always attend meetings and events with citizens and promote citizen voice.  

Critical thinker: they are not mindlessly positive, they understand that life is not always fair and that people are 

not always as they seem and they factor that in to how they support people to work to their respective strengths. That 

said they will never stop encouraging people to seek out the assets and resources in communities. 

Focused self-starters: they always hold themselves to account, and accountable to the community. They are 

organised and systematic in their approach to work, but this is balanced with huge creativity and flexibility.  

Collaborative yet discerning: they do not try to impose collaboration on those who are not ready. 

Challenging and supportive: they are powerful communicators who value listening above all else, and see 

themselves as the bringers of ‘questions’ not ‘answers’. 

Empowering: they actively work to build agency and understand deeply how dependency builds up, they will never 

do for another, what that person can do for themselves. 

Reflective: they are deep learners, constantly reflecting on their own practice and will therefore need a learning 

circle of thoughtful residents and fellow community builders through which they can unpack their learning and seek on

-going feedback and support. 

Results: they care about results but are not obsessive about targets, instead they are faithful to the principles of 

Community Building and so keep a watchful eye to ensure that greater numbers of citizens are participating and 

creating in civic space. They are also watchful of the numbers of labelled people who are contributing their gifts, if 

those numbers are not increasing they will want to understand why and figure out with their initiating group of 

residents how to improve on those results.    

The core qualities of an ABCD Community Builder  
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